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Secure, Reliable, Collaborative Contract Management
Products
SeeSOR SeeSOR™
*Reqmts Creation

% Collaborative Contract Monitoring & Management

= Requirements Creation/Mgmt

= Surveillance Planning TF! Bid

= Inspection Scheduling

= Corrective Action

= Performance Reporting TF! Evaluation

TF! Amend Optimizing

TF! The Issue

K/
°e

Integrated Contract Modeling and
Bid Management
= Requirements Templates

= Bidding

= Evaluation

=  Decision

=  Amendments
Services

% Collaborative Contract Monitoring
= Contract management and
administration support
=  Operation and development of
QA Surveillance Plans

X Acqmsmon Support

Requirement build and review

= Source Selection Plan (SSP) and
Request for Proposal (RFP)
construction and review

= TF! Customization

= Customer Estimate or Bid
completion in the TF! Bid tool

= Evaluation facilitation

= Facilitation of post-evaluation
bidder reviews

= Facilitation of Bidders' debriefs

= Audit and protest support
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Product Training

= Customers

= Service Providers
= Train-the-Trainers

Procurement “Biddable
Life Cycle RFPs”

TF! Decision
Evaluate

Bids

TF! Analysis

SeeSOR™ TF! Amend

*Requirements
*Surveillance Planning
*Inspection Scheduling
» Corrective Actions

Founded in 1992, ASC is a U.S.-based company with
customers in the U.S., Canada, Australia and the UK.

ASC products encourage collaboration between customers
and contractors, reducing tension and improving
performance. ASC software improves all facets of the
contract life-cycle from pricing and partnering to quality of
services delivered.

We understand the life-cycle of a long and complex
outsource, having provided support for all parts of the
procurement lifecycle. ASC knows that to be successful, all
the pieces have to fit together with no replication of effort as
you move from one step to the next. We have developed
two software products, TFI™ and SeeSOR™, to support
this philosophy and continue to work with great customers by
constantly improving our products to meet their changing
needs.

The ASC Procurement Objective

“We strive to bring customers and service providers together
in a collaborative process to ensure customers receive best
value while service providers deliver to unambiguous
expectations.”



ASC Group

The Experience & Tools to Optimize Service Contracts

Experience and Depth of Knowledge
Experience, depth of knowledge, innovative developers of new and improved process, procedures, and tools -
ASC brings unparalleled value to procurement strategy, design, or support needs.

ASC employees and licensed affiliates have been providing procurement process support to private and public
sector organizations for over 20 years. Our experience gained from providing support to both sides of the
equation - the outsourcing organization and bidders - gives ASC a unique understanding of procurement
processes and methodologies to create a high level of communication and collaboration between client and
bidders to optimize the result of service contracts.
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TFI™ SeeSOR™
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Successful
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& Trends
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ASC — The Path to Best Value

Unique to ASC is that our TF! and SeeSOR products have evolved from direct experience in providing support at
every phase of the contract cycle, from technical requirements design through to contract re-let. Whether a
customer is using another tool or TF! and/or SeeSOR, ASC has the depth of experience to provide targeted and
meaningful advice.

While TF! or SeeSOR may operate standalone, we have developed both tools to work together to support the
data and process compatibility and integration that makes the Procurement Objective a reality. The
requirements, service levels and metrics defined at the bid process can be directly input from TF! to SeeSOR.
This creates a seamless procurement life-cycle from requirements through to contract management - or from
SeeSOR to TF! - when it is time to re-compete your project.
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